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About the Company
Unnati Microfin Private Limited (Unnati) is a Non-Banking Finance Company-Micro Finance based in
Maharashtra, India. The is Company registered under the Indian Companies Act of 1956 and has registered
with the Reserve Bank of India (the Central Bank of India and a regulator of the Banking and Financial sector,
including MFIs as Non-Deposit Accepting Non-Banking Financial Company-Microfinance Institution.)
Unnati took “Temperate Finance Private Limited”, an NBFC from erstwhile owners, changed its name to “Shree
Om Credit Company Private Limited” & launched its operations in April 2012 and w.e.f from March 2016 it
changed the name to “Unnati Microfin Private Limited” in order to clearly reflect the field of business the
Company is involved in.
Unnati has two major products; Joint Liability Group Leading and Gold Loans. Primarily started with the joint
liability group lending model for providing collateral free, small ticket-size loans to economically active poor
women. The Company aims to promote women entrepreneurs to set up new businesses and enhance their
existing businesses. Unnati launched Gold Loans in FY 2020-21 to an existing network of more the 40000
customers and later launched the product in the market. The company has adopted an integrated approach
and advanced technology infrastructure which has enabled it to manage increasing business volumes and
optimize overall efficiencies
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Vision

“To enhance the socio-economic status of
the society at large by providing diversified
financial solutions by being a leading
institution in the microfinance sector.”

Mission

“To improve the financial security of 2,00,000
businesses and households by the year 2023”
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Core Values
1

2

3

We believe in treating our
customers with respect and faith.

We grow through creativity,
invention and innovation.

We integrate honesty, integrity, and
business ethics into all aspects of
our business functioning.

Unnati has proved that the social business model is scalable and has been considered as a potential
NBFC-MFI by many leaders of the microfinance sector. Unnati believes that it is capable of,
Replicating the model in other locations and segments of the Pyramid’s Bottom layer
Learning, adapting, and implementing the best practices quickly to ensure our system is
efficient. This is, in fact, helping Unnati in scaling up its operations
Creating a positive social impact based on our values and mission statement
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Timeline
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2021 - 2022

Gold Loan Portfolio reaches 2.5 crores and counting within 3 months of launching Gold
Loan Product

2020 - 2021

Unnati Microfin Private Limited (UNNATI), present across 22 locations in Maharashtra
and Gujarat started providing gold loans by leveraging the grass-root level network
established over a period of years for distribution of its gold loan product.

2019 - 2020

Unnati completes Rs.300 crores of cumulative disbursements since 2012 Opened 10
new branches, taking the tally to 22 branchesReaches an AUM of 78 crores and
Partners with 20+ Credit Institutions (Banks and NBFCs)

2018 - 2019

Loan Portfolio reaches 72 crores with more than 35000 active loan borrowers Unnati
secures an Equity funding of 4 crores from Nihalani Investments LLP.
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2017 - 2018

Loan Portfolio reaches INR 65 crores with 30000 active women borrowers
Cumulatively provided financial assistance to more than 50,000 women borrowers
with the successful deployment of INR 100 crores at the bottom of the pyramid

2016 - 2017

·Opened new branches across Pune, Raigad, Palghar districts; Unnati becomes a
strong 100 member family
Loan Portfolio crosses INR 10.00 crores with 6000 active women borrowers

2016 - 2015

·Applied to the Reserve Bank for accreditation as an NBFC-MFI from NBFC – Loan
Company, subsequently received the licenses in January 2016.
·Loan Portfolio crosses INR 10.00 crores with 6000 active women borrowers

2014 - 2015

Infusion of fresh funds in equity the existing promoters; Completed the net owned fund
criteria of INR 5.00 crores to quality as a Non-Banking Financial Company- Micro
Finance Institution (NBFC-MFI) as stated by the RBI

Timeline
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2013 - 2014

Reached 3000 active women borrowers from 3 branches across suburbs of Mumbai
and Thane region

2012 - 2013

Ventured into micro finance with the sole objective of upliftment of women
entrepreneurs and financial inclusion

2011 - 2012

Started retail finance operations; lending mainly focused to hawkers and small
businesses.

2010 - 2011

Mr. & Mrs. Ranjane (Key promoters) took over an NBFC- Loan company named
“Temperate Finance Private Limited” from erstwhile owners based out of Ahmednagar,
Maharashtra
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Product Description

Joint Liability Group Loan
UNNATI provides loans to women members with a group size
of 5-10 members. All the members of the group reside in the
same vicinity, own a residence, and have almost equal
economic status. The loan so disbursed is used for the
purpose of small businesses and further is also utilized
towards the education of children, repairing/renovation of the
house, etc.
The minimum loan ticket size-structured is INR 30,000 and
the maximum loan size ticket is capped at INR 75,000. The
various components such as the pricing, terms, and
conditions of loan products are framed as per the guidelines
issued by the Reserve Bank of India from time to time.

Product Description

Gold Loan
UNNATI Gold Loan is a secured financial product where gold
jewelry is taken as collateral. During the valuation of gold, the
market value is calculated according to the per gram market
rate on the day of the loan application. Only the gold parts are
taken into consideration while calculating the value; other
metals, stones, and gems are excluded from the calculations.
Unnati Microfin Private Limited (UNNATI), an NBFC present
across 22 locations in Maharashtra and Gujarat providing
gold loans. UNNATI has an active client base of 40,000+
borrowers. UMPL plans to leverage the ggrassrootsnetwork
established by UNNATI over a period of years to distribute its
gold loan product.
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Unnati Tech

Moving forward with
Technology
In the era of the rapidly increasing need for technology,
UNNATI has also stepped forward to match up the same, and
in some light, it has adopted using “eFIMO” software
developed by “Jayam Solutions Pvt. Ltd” Hyderabad, Andhra
Pradesh. The Software runs on a visual dot net.
Jayam’s Software is a renowned name across Microfinance
Industry in India. The Mobile and Web Software is fully
equipped to handle group loans with customizations as
necessary for our purposes and is an integrated solution for
all information and accounting needs of the entity. The
recently adopted Mobile technology has increased the
efficiency and reduced the turn-around time significantly

Managing the Risk
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Internal Control & Risk Management
The ethos of Microfinance is the Joint Liability Group Lending (JLG) Model. Unnati has adopted a unique JLG
model which ensures a 99%+ on-time repayment ratio. Unnati’s JLG Model distributes the liability among each
group borrower which guarantees negligible NPAs/defaults.
There is a continuous internal audit conducted by the Audit Department which directly reports to the Managing
Director. In addition to the internal audit, there is a quarterly audit function performed at all the branches by the
Statutory Auditor. As the loans are disbursed in the group liability system all members jointly and severally ensure
a timely repayment. The Company verifies the borrower’s credit history in Equifax Credit Bureau Database.
The company also ensures that the loan amount is disbursed to the right person, and to ensure the same
Company’s officials at Head Office ask for confirmation through telephonic conversation before disbursement.
The company maintains a very strict verification and checking process with minimal scope for the loops. Several
follow-ups, verification, and confirmation at each and, every stage ensures a completely secure, and proper
process. Systems and processes are set initially and updated regularly with scale and needs of operations
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Social & Economic
Development:

Grading And Bank Loan
Rating:

Women use the loan amount to start/run
the business, pay for their children’s
education/health which in turn improves
their social and economic standard in the
society. As most of the loan amount is
utilized for the productive purposes, there
is sufficient income generation happening
for the household. Consumptive use like
education and health improves/maintain
the quality of life which ultimately helps
to improve/maintain livelihood.

Company has a grading of “MFR 4” and bank
loan rating of “BB+” from Brickwork Ratings”
effective from the month June’2020;
however, the Company is in process of
enhancing its grade by improving certain
systems and procedure, also by expanding
its geographical reach. The Company
strongly believes that in short period of the
time the company would be able to enhance
the grading significantly by expanding its
outreach in neighbouring states and
overcoming the size constraint as stated by
the rating agency.
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Area of Operations
Currently, UNNATI is operating in
Mumbai, Thane, Palghar, Raigad,
Nashik, Dhule & Pune District of
Maharashtra, and Valsad District
of Gujarat with 22 branches and
expanding its reach in interiors
of Maharashtra and Gujarat.
Further, the Company is also
focusing on reaching other parts
of Maharashtra through its
branches in other districts.
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Board of Directors

Mr. Hanumant Ranjane
Chairman & Managing Director

An ex-banker having 16 years of work experience in a leading Bank in
Mumbai along with 13 years of work experience in the field of
Microfinance. He was previously associated with “Shramik Sahakari
Bank” (currently known as “Sahebrao Deshmukh Co-operative Bank”).
He started from a clerical post and took voluntary retirement from
Officer cadre. He has vast experience in the field of Credit Processing
& Credit Verification along with other banking operations. He is a
Commerce Graduate from Mumbai University, has completed his
Diploma in Banking & Finance (JAIIB), and also has a Diploma in
Microfinance from IIBF Mumbai. He is a competent team builder
having effective communication & leadership qualities and has
proven his ability in critical situations. His expertise lies in Financing
operations, team management, Human resource, and motivation.
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Mrs. Sonali Ranjane

Mr. Vitthal Nawandhar

Director

Independent Director

Mrs. Sonali Ranjane is an Arts Graduate & has work
experience of 14 years in the field of Microfinance.
She has varied work experience in the field of women
Self Help Groups (SHGs) & social activities. She is
actively involved in daily operations and constantly
interacting with customers at the branch level to
develop & assess the financial products offered by the
company

A qualified Chartered Accountant, Mr. Vitthal
Nawandhar has over a decade of experience in the
financial market including 8 years of core Trusteeship
business. Mr. Nawandhar is one of the Founders of
Beacon Trusteeship as also its CEO. He comes with
cross-functional experience in business development,
compliance, operations, accounts, auditing, and taxation
in diversified industries.
He has a rich experience by working with firms like
NSDL, Axis Trustee and IDBI Trusteeship
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A new generation entrepreneur, he has been associated with UNNATI
for the last 7 years & worked in multiple roles before taking control as
Executive Director. He has completed his Masters of Business
Administration (MBA) from S P Jain Institute of Management &
Research, Mumbai. He is a commerce graduate from Mumbai
University & has completed his diploma in Micro-Finance from IIBF,
Mumbai. He looks after corporate finance, fundraising, taxation &
corporate affairs of the organization.

Mr. Abhijit Ranjane
Executive Director
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Organogram
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Lending Partners

The company has a very diversified funding source. It has secured funds from
lending institutions across the country, denoting the credence and trust these
financial institutions have in the comapany's systems and processes.

Key Financial and Operational Parameters
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Since its inception, the company has provided financial assistance to more than 1,00,000 women borrowers,
amounting to Rs.300+ crores, thereby touching the lives of 4,00,000 low-income households at the bottom of
the pyramid

Note: The data mentioned is after providing RBI one-time restructuring effect.
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Contact Details
Mr. Hanumant Ranjane

Mr. Abhijit Ranjane

Chairman and Managing Director
Mobile No: +91 80972 10975
Email: hranjane@unnatimfi.com

Executive Director
Mobile No: +91 90294 12587
Email: abhijit.ranjane@unnatimfi.com

Registered Office Address
Unnati Microfin Private Limited
2302, 23rd floor, G Square Business Park, Sec 30,
Vashi, Navi Mumbai- 400705. Maharashtra
Tel No: 022 2781 1450/60

Thank you!

